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CREATIVE
BUREAUCRACY
FESTIVAL

CIRCLE  
STAGE

CREATIVE BUREAUCRATS NIGHT  
Networking, Music and Games

OPENING Club Stage (DE / ENG)  
Papandreou, Grimm, Twachtmann, Göpel, Ruban-Zeh, Niejahr, Landry

REGISTRATION

CLUB  
STAGE

FACTORY  
STAGE

9 h

EVENING PROGRAM Club Stage (DE / ENG)  Demokratie verteidigen im Rathaus – Collin-Feeder, Piwodda, Debes; Stuttgart 21 – Kefer; Marina de València – Marrades; Award – Ólafur Elíasson18 h

8 h

19.30 h
22 h

STAGES FORUMS
FORUM  
SHAPING 
THE 
FUTURE

ACADEMY FORUM 
COLLA- 
BORATIVE  
STATE

GARDEN  
STAGE

10 h

11 h

12 h

13 h

14 h

15 h

16 h

17 h

Chancen der (föderalen) Kooperation  
Göbel hosted by IT-Planungsrat (IT-PLR)
Die Modernisierungsagenden  
Böllhoff 
Investitionen wirksam fördern
Untergutsch, Seidel hosted by PD

Tech-Ökosysteme für den Staat Bla-
chetta hosted by Bundesdruckerei Gruppe
Staat und Projektmanagement  
Mittelstädt hosted by GPM
New Work im Behördencheck Ross,
Steinicke, Klepp, Schmitz hosted by PD

Wirksame Reformen – diesmal anders?
Balzer, Liminski, Twachtmann, Willner, 
Hirseland
hosted by Falling Walls Foundation & PD
Award – Mariana Mazzucato
Mazzucato, Landry

Award – Wolfgang Schüssel
Bubrowski, Schüssel 
Medienkritik und Veränderungsangst
Evers, Palmer, Maroldt, Bubrowski

Hubs & Townhalls Weber-Fahr, Fesel
Keynote: Ronja Kemmer Kemmer
hosted by KAS RoL Asia 
Award – Monica Barone Barone, Kern  
Commission of Tomorrow Quest  
hosted by PD

The Breakthrough Method
Kruiter, Landstra
Great Government Efficiency Debate
Marrades, Zarek, Alexander, Mulgan, 
Lavin, Witter, Srzentić

The Agentic State Velsberg 
AI in Reykjavík Gunnarsdóttir 
Mammoth Agility, Ethical Courage
Findeisen 
Officially Entertaining Derpmann

Frag den Staatssekretär – EMA26
Stöß, Steiger 
hosted by BMVg 

Cloud in der öV
Spoenle, Brandt, Buchner, Gärtner, 
Wilczek 
hosted by PD

Menschenführung & Bürokratismus
Hauff, Lamatsch, Steiger, Iber, Schmid
hosted by BMVg

Frühphase Rechtsetzung neu denken
Fitzner, Köhler
hosted by PD

Stell dir vor, die Reform gelingt 
Leick, Brorhilker, Wittmann 
hosted by Bündnis für Staatsreform
Innovate Now: Mach es Selbst!
Edler

Schulsystem im Wandel
Tepaße, Drewes, Jost, Sliwka, Böhme, 
Adler
hosted by Bertelsmann Stiftung
	

Föderales Datenmanagement
Löffler, Gehlert, Silbernagl, Giere,
Baltissen, Löbel, Bartholmei
hosted by PD

Johanngeorgenstadt‘54
Oswald
Digitale Jugendbeteiligung mit Klub
Gluschak
Schulstart
Vavrik, Sillke

Whole-of-Government im Bund
von Haehling, Böllhoff 
hosted by PD

Smarter, Schlanker, Besser
Wirths 
hosted by BMVg

Datenlabore als Motor
Metternich, Lutz, Renner, Braun, Nickelt
hosted by Koordinierung der  
Datenlabore, BMDS

Reintegrating Debtors
Keršys 
Future Public Admin: Beyond 2040
Hanson, Yamauchi, Masuda 
Digital Inclusion of Informal Waste
Aliyu Auwal, Badamasi, Khalil

Be Water, My Friend Bauermeister 
Transformation durch Teamwork Scholl, 
Eggert-Köster, Kammerer  
hosted by PD 
NewGov NRW: Mutig Zukunft formen
Trabel, Reinhard  

Data-Driven Strategy Planning
Bagbekov, Ajamov, Akhatov 
AI and the City
Gunnarsdóttir, Zadara

Mission-oriented Innovation
Bason, Agersnap
Co-Creating with Open Source
Krosta-Hartl

NEXO Collaborative Governance
Nogueira 
Bureaucracy for the Creative City
Zaldivar 
AI Chatbots & Digital Sovereignty
hosted by PD

Wandel der Verwaltung
Hundt, Herkenhoff, Wenke 
hosted by Der Regierende Bürgermeister 
von Berlin – Senatskanzlei

Transformation in der Verwaltung
Schlegelberger, Cuquejo Nuñez, Prölß, 
Özcan, Sachers, Hirseland 
hosted by BAMF

From Deadlock to Delivery
Bason, Sarkia, Srzentić, Pearman,  
Begovic

Training Creative Bureaucrats
Findeisen, Vallauri, Vincent, Wegrich, 
Rebolledo

Führung in Dauerkrise
Paulini, Wilken, Schönbohm, Günnewig

KI-Governance: Dos and Don’ts
Kämpfer, Beining, Stablo 
hosted by PD

Amtsschimmeldressur
Flink, Veit, Zimmermann, Borggräfe,  
Straub
hosted by BMVg

Hierarchielos Arbeiten und Führen
Bernardy, Zimmermann, Werner
hosted by BMVg

The Public Service Pulse
Garcia, Zarek

Building Lasting  
Digital Government
Putra, Arffandy, Simon, 
Samse 
hosted by Rule of Law 
Programme Asia –  
Konrad-Adenauer  
Stiftung e.V.

Von Zukunftstrends zu 
Innovationen
Scheckelhoff, Jost

Future-Oriented  
Policymaking
Bol 
hosted by European  
Commission

Der Bayerische  
Digitalcheck
van Laere, Graßmann, 
Ahlborn, Schmidt 
hosted by byte und  
Zentralstelle für den  
Digitalcheck, Bayeri-
sches Staatsministe-
rium für Digitales

Föderale  
Portfoliosteuerung
Hummel, Berkenkopf, 
Meier, Feyzi Shandi, 
Hack 
hosted by FITKO

Gemeinsam gelingt  
die RegMo
Jedrzejowski,  
Silbernagl
hosted by FITKO

Mehr Wirkung  
in Digitalprojekten
Kromminga, Kuss-
mann, Runte, Feyzi 
Shandi 
hosted by FITKO

Strategie als Plattform
Dittrich, Meinig, Heine, 
Lindner
hosted by FITKO

Who Gets Seen 
in Digital  
Systems?
Omer Nawai, 
Naif

Vom Wollen 
zum Machen
Zielonkowsky, 
Tühl

Zivilgesellschaft 
& Staatsreform
Möbius, Riedel,  
Bollmann, Sio, Leick 
host. by Bündnis 
für Staatsreform

Wissenschaft  
und Verwaltung
Fux

Transformations 
HUB
Meißler

The European 
Care Transition
af Hällström, 
Mokka 
hosted by  
Demos Helsinki

Lab Legacies:  
Looking  
Forward
Miller,  
Krogh Jeppesen

PolyFutures
Arrigoni, Hama-
rat, Hemmelgarn 
hosted by   
European  
Commission

Social  
Innovation in 
Government
Stella

MEETUP CRUISE

Get-together: 
Zivilgesellschaft 
& Staatsreform
Leick hosted 
by Bündnis für 
Staatsreform

Podcasting the  
Future of  
Government
Alton, Galeano 
Colonia,  
Diaz Mendoza

Innovationen  
mit Lego®  
Serious Play®
Stiller, Kegler,  
Knobbe-Sevindi

Grounded Agency
Miller, Lazaroff, Arlt, 
Walch, Shankar, 
Schroth  
hosted by Politics for 
Tomorrow

Loyal Dissent
Krogh Jeppesen,  
Kossow, Sieben, Kneip, 
Li, Schwendinger 
hosted by Politics for 
Tomorrow

Coordinated Difference
Paulick-Thiel, Zárate,  
Ebermann, Gussinyer, 
Gauer, Klemm
hosted by Politics for 
Tomorrow 

Porous Governance
Cole, Kwasi Klein,  
Tosun, Reinhold,  
Bois-Choussy
hosted by Politics for 
Tomorrow

Gute  
Servicequalität
Wenger,  
Petersen,  
Artinger,  
Barrasch

9.15 h Book Presentation Landry 


