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“And that has become clear once again here – the thirst
for knowledge is present in everyone, and this festival is
a place of exchange and a place of improvement.”
Matthias Ecke, Member of the European Parliament

“I'm really enthusiastic about the energy in this room. We
need it because the whole world is changing. So the state
has to change too.”
Marco Buschmann, Federal Minister of Justice

ABOUT THE FESTIVAL, ABOUT BUREAUCRACY
OVERVIEW

“Modern administration has to move from a ‘no,
because’ to a ‘yes, if’ culture. This is why we
created this festival.”
Charles Landry, Festival President

“Bureaucracy can be described as the ‘front-end’ of
democracy. To support strong democracies, we
need good bureaucracies. Here is where we see how
this could work.”
Johanna Sieben, Festival Director

“It is great to see so many people with great ideas meet
at the Creative Bureaucracy Festival. May all those
ideas find their way into government practice!”
Frank-Walter Steinmeier, Federal President of Germany

"Bureaucrats are the most innovative people
on the planet!"
Audrey Tang, Former Digital Minister of
Taiwan

“If it doesn't work then we'll do something else! We need
this openness. It's important so that people have the
feeling that the public administration is competent to
shape change.”
Sarah Ryglewski, Minister of State Germany

“I feel that you come to the Creative Bureaucracy
Festival and you find your people. There's so many
innovators here and people that you just want to connect
and listen with, and you get inspired by.”
Sophie Howe, Former Future Generations Commissioner
for Wales, UK 



Call for Participation: 
October - December 2024

CREATIVE BUREAUCRACY THROUGHOUT THE YEAR

Digital Kick-Off Day: 
13 March 2025

Young Bureaucrats Event and Global
Government Innovators Forum: 

04 June 2025

Creative Bureaucracy Festival:
05 June 2025

OVERVIEW



OVERVIEW

October -
December

A YEAR FULL OF INNOVATION AND CREATIVITY

CALL FOR
PARTICIPATION

DIGITAL KICK-OFF
DAY

YOUNG
BUREAUCRATS EVENT

GLOBAL
GOVERNMENT
INNOVATORS FORUM

CREATIVE
BUREAUCRACY
FESTIVAL

Every year, we are looking for
Creative Bureaucrats and
their allies: public sector
changemakers across all
levels of government who are
helping to shift how public
administrations think, plan
and act. We are looking for
ideas, methods, and tools
that can inspire, encourage
and motivate. 

The Digital Kick-Off Day in
March, offers a packed
programme of inspiring
examples of creative
bureaucracy in action. It is a
free online event for everyone
across the globe  – kicking off
a new year of public sector
innovation and offering an
additional platform for
forward-thinking ideas and
projects prior to the live
festival in Berlin.

The Global Government
Innovators Forum brings
together key public innovation
leaders from across the
globe. In a moderated format
where everyone contributes to
setting the agenda,
participants discuss pressing
concerns and explore future
scenarios.

A day before the Creative
Bureaucracy Festival, young
talents gather in Berlin for
the Young Bureaucrats Event.
Through engaging talks and
workshops, they network and
gain fresh insights into the
future of the public sector
from partners and special
guests.

The Creative Bureaucracy Festival puts
excellent, creative solutions to
community issues and the people
behind them in the limelight. Everything
from small adjustments to big visions
for the future! The festival represents a
shift from a “no because” culture to a
“yes if” culture that embraces
experimentation and new ideas. In doing
so, the festival aims to refresh the
reputation of public administrations and
appeal to imaginative new talent.

13 March 04 June 04 June

05 June



SUMMARY 2024
OVERVIEW

ENGAGING PROGRAMME LEADING INNOVATORS INTERNATIONAL AUDIENCE GLOBAL REACH

4

180
SESSIONS ACROSS ALL

EVENTS

EVENTS THROUGHOUT THE
YEAR

396
SPEAKERS

9
DIFFERENT FORMATS

231
CALL FOR PARTICIPATION

SUBMISSIONS

255
 INSTITUTIONS

47
COUNTRIES

12
JURY MEMBERS

1,850+
ON-SITE VISITORS LIVE

FESTIVAL

4,800+ 
DIGITAL PARTICIPANTS

39%
AGE 18-34

50
COUNTRIES INVOLVED

125,000
WEBSITE PAGEVIEWS

15,000+
FOLLOWERS

14,300+
NEWSLETTER
SUBSCRIBERS

430,000+
SOCIAL MEDIA
IMPRESSIONS105

HOURS OF PROGRAMME

100+
NETWORK PARTNERS

6
CONTINENTS



BECOME 

A

PARTNER!

Contact

johanna.sieben@

creativebureaucracy.

org

FESTIVAL
2024

FACTS &
FIGURES

https://creativebureaucracy.org/about/partners/
https://creativebureaucracy.org/about/partners/
https://creativebureaucracy.org/about/partners/
https://creativebureaucracy.org/about/partners/


AUDIENCE AND OUTREACH

UNPRECEDENTED
GUEST TURNOUT

FESTVIAL
PARTICIPANTS 

ON-SITE

1,850+ 
FESTIVAL

LIVESTREAM
VIEWERS

2,500+ 

DIGITAL KICK-OFF
DAY

WORKSHOP
PARTICIPANTS

500+
DIGITAL KICK-OFF
DAY LIVESTREAM

VIEWERS

1,780+ 



AUDIENCE AND OUTREACH

REPRESENTATION FROM
ALL MAJOR SECTORS

Foundations, Think Tanks, NGOs
15.7%

Federal Administration
14.8%

Publicly Owned Companies
12%

Universities, Research, Students
10.2%

International Organisations
10.2%

State Administration
7.4%

Consulting
6.5%

Crew
3.7%

Press
0.9%

Municipal Administration
8%

Others (Self-employed, Companies, etc.)
7%

Digital Companies
5%



AUDIENCE AND OUTREACH

KEY AND VARIED
PROFESSIONAL ROLES

0% 5% 10% 15% 20% 25% 30%

Senior Management, Founder, CEO

President, Director

Professor, Lecturer, Researcher

Department, Division, and Project Management

Specialist, Expert

Consultant

Students, Trainees, Interns

Crew

No information provided, Other

Administrative Staff, Assistant

Political Officeholder, Delegate



AUDIENCE AND OUTREACH

PARTICIPANTS
FROM 50

COUNTRIES

2024  

PARTICIPANTS FROM
36 COUNTRIES

2023
PARTICIPANTS FROM

36 COUNTRIES

2022

A GLOBAL FESTIVAL COMMUNITY



AUDIENCE AND OUTREACH

WORLDWIDE REACH
VIA LIVESTREAM

Website Livestream: 2,500+ Unique
visitors (1,484 in 2023)

Average length of livestream
stay: 19:22 min 

Livestream participants: 
91 Countries (84 in 2023)



Our on-site audience at the
Creative Bureaucracy Festival:

53% female
39% male
1% non-binary
7% not specified

AUDIENCE AND OUTREACH

CELEBRATING A
DIVERSE AUDIENCE

Female
52.5%Male

38.6%

Not Specified
7.9%

Non-Binary
1%



SPEAKERS AND CONTRIBUTORS

CONNECTING GLOBAL
VISIONARIES AND
INNOVATORS

266 Speakers (125 female, 122
male, 1 non-binary, and 18
unspecified)
From 46 countries (34 in 2023)



INNOVATION
AGENCIES

Carmen 
Raal
e-Estonia

Nina Maturu 
Presidential
Innovation Fellow

Caroline
Paulick-Thiel
Politics for
Tomorrow

Christian Bason
Transition
Collective

SPEAKERS AND CONTRIBUTORS

CONTRIBUTORS FROM ALL SECTORS
ADMINISTRATION

Angelos Binis
European
Commission

Markus Richter 
State Secretary,
CDO Germany

Heike Kratt
Federal Office of
Administration

POLITICS

Tamara Srzentić 
Government of
Montenegro

Marco
Buschmann
FedMin of Justice

Sarah
Ryglewski 
State Minister

Steffen
Saebisch  
State Secretary

SCIENCE &
RESEARCH

Dan Honig 
University
College London

Daniela
Hensel 
HTW Berlin

Alicia Eugenia
Olmos  
Universidad de
Córdoba 

Chien-Liang Lee 
National Taiwan
University

NGOS, FOUNDATIONS
& ASSOCIATIONS

Elisa
Lindinger
Superrr Lab

Sonja Jöchtl 
Love Politics

Hans Karssenberg
Placemaking
Europe

Namatai
Kwekweza
WELEAD Trust

Katarina
Niewiedzial 
Commissioner for
Integration Berlin

and many more...



STAGES
AND

FORMATS

BECOME 

A

PARTNER!

Contact

johanna.sieben@

creativebureaucracy.

org

https://creativebureaucracy.org/about/partners/
https://creativebureaucracy.org/about/partners/
https://creativebureaucracy.org/about/partners/
https://creativebureaucracy.org/about/partners/


26 KEYNOTES
14 CHATS

14 PANELS
1 PITCH SESSION
6 ROUND TABLES
17 WORKSHOPS

4 CRUISES
1 AWARD CEREMONY

83 SESSIONS
SHOWCASING

INNOVATION AND
INSPIRATION

STAGES AND FORMATS

All our sessions reached near maximum
capacity.



STAGES AND FORMATS



YOUNG
BUREAUCRATS

EVENT
The Young Bureaucrats Event focused on

tomorrow’s innovators. University students
and young professionals came together,

discussed their visions and explored potential
career paths in the public sector. 

12 JUNE 2024

55 Participants on site (31 female, 24 male)
4 Workshops, 3 Keynotes



GLOBAL
GOVERNMENT
INNOVATORS

FORUM

The Global Government Innovators Forum
brought together key public innovation

leaders from across the globe. Participants
collectively set the agenda to explore both

pressing concerns and promising future
scenarios.

12 JUNE 2024

75 Participants



Newsletter Subscribers 
June 2024

 GERMAN: 6,700 
(+10.5% Since 2023)

Newsletter Subscribers 
June 2024 

ENGLISH: 9,400
(+22% Since 2023)

Newsletter Subscribers 
June 2024

TOTAL: 14,400 
(+17.3% Since June 2023)

COMMUNITY
NEWSLETTER

SOCIAL MEDIA AND NEWSLETTER



SOCIAL MEDIA AND NEWSLETTER

FACEBOOK
June 2023 - 1,182
June 2024 - 1,238

Growth: +4,7% 

INSTAGRAM
June 2023 - 1,997
June 2024 - 2,610
Growth: +30,7%

LINKEDIN
June 2023 - 5,156 
June 2024 - 7,659 
Growth: +48,5% 



PRESS & MEDIA 



PARTICIPANT FEEDBACK

OVERWHELMINGLY
POSITIVE FEEDBACK

How did you like the festival overall? 
84% Good or very good

Are there any festival concepts or experiences
that you plan to apply to your daily work? 
87% Yes 

How do you rate the organisation of the festival? 
85% Good or very good

How would you rate the communication in
advance? 
92% Good or very good



0% 5% 10% 15% 20% 25%

Participation & Engagement

Equality & Equity

Public Infrastructure & Space

Organisational Culture & Governance

Technology & Data

Collaboration & Communication

Imagination & Futures

Climate & Sustainabiity

Health & Wellbeing

Finance & Resourcing

Education & Employment

PARTICIPANT FEEDBACK

The top three compelling topics for
festival-goers were Participation &
Engagement, Organisational
Structure & Governance, and
Imagination & Futures.

THOUGHT-
PROVOKING 
THEMES



PARTICIPANT FEEDBACK

5+ Events
52.9%

2-4 Events
43.8%

1 Event
3.3%FULL DAY

FESTIVAL
ATTENDANCE 

Most of our guests attend the festival
for several hours and spend their day
soaking up innovation and creativity
in various sessions.



“What a breath of fresh
air. Thank you for

creating such a great
space!”

“Erwartungen
übertroffen! Ein tolles
Event um mit frischen

Impulsen den
Verwaltungsbetrieb

aufzumischen!”

“Komm, erlebe, sei
ein CREATIVE

Bureaucrat! Es trägt,
macht Sinn und

Spaß!”

“Es gibt Hoffnung für
eine funktionierende

Verwaltung!”

“It is the place to
co-create the state

of the 21st
century!” 

“Mein
Motivationsboost
für meine weitere

Arbeit im ÖD.”
“The Festival is a place where

open-minded individuals with a
willingness to change come

together to inspire and
exchange perspectives. You

can only benefit from it. “

PARTICIPANT FEEDBACK

A WORD FROM OUR GUESTS

“It’s a space for everyone
interested in improving the public
sector to recharge their batteries
and feel energised again. It’s an
experience full of inspiration and

hope.”



PARTICIPANT FEEDBACK

CREATIVE BUREAUCRACY FESTIVAL 2025

DIGITAL KICK-OFF
DAY

March

GLOBAL
GOVERNMENT

INNIOVATORS FORUM

04 June

YOUNG BUREAUCRATS
EVENT

04 June

CREATIVE
BUREAUCRACY

FESTIVAL

05 June
CALL FOR

PARTICIPATION

October -
December

BECOME 

A

PARTNER!

Contact

johanna.sieben@

creativebureaucracy.

org

https://creativebureaucracy.org/about/partners/
https://creativebureaucracy.org/about/partners/
https://creativebureaucracy.org/about/partners/
https://creativebureaucracy.org/about/partners/


THANK YOU!
OUR PARTNERS & SUPPORTERS



@creat i vebureaucracy fes t www.creat i vebureaucracy .org

Johanna  S ieben
Fest i va l  D i rec tor
+  49-30-6098839735
johanna .s ieben@creat i vebureaucracy .org
Fa l l ing  Wal ls  Foundat ion  gGmbH
Kochstraße  6-7 ,  10969  Ber l in

GET INTOUCH WITH US!

https://www.instagram.com/creativebureaucracyfest/
https://creativebureaucracy.org/

