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OVERVIEW

ABOUT THE FESTIVAL, ABOUT BUREAUCRACY

“Modern administration has to move from a ‘no,
because’ to a ‘yes, if’ culture. This is why we
created this festival.”

Charles Landry, Festival President

“Bureaucracy can be described as the ‘front-end’ of
democracy. To support strong democracies, we
need good bureaucracies. Here is where we see how
this could work.”

Johanna Sieben, Festival Director

“It is great to see so many people with great ideas meet
at the Creative Bureaucracy Festival. May all those
ideas find their way into government practice!”
Frank-Walter Steinmeier, Federal President of Germany

“If it doesn't work then we'll do something else! We need
this openness. It's important so that people have the
feeling that the public administration is competent to
shape change.”

Sarah Ryglewski, Minister of State Germany

"Bureaucrats are the most innovative people
on the planet!”

Audrey Tang, Former Digital Minister of
Taiwan

“I'm really enthusiastic about the energy in this room. We
need it because the whole world is changing. So the state
has to change too.”

Marco Buschmann, Federal Minister of Justice

“And that has become clear once again here - the thirst
for knowledge is present in everyone, and this festival is
a place of exchange and a place of improvement.”
Matthias Ecke, Member of the European Parliament

“l feel that you come to the Creative Bureaucracy
Festival and you find your people. There's so many
innovators here and people that you just want to connect
and listen with, and you get inspired by.”

Sophie Howe, Former Future Generations Commissioner
for Wales, UK



OVERVIEW

CREATIVE BUREAUCRACY THROUGHOUT THE YEAR
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Digital Kick-0Off Day: Creative Bureaucracy Festival:
13 March 2025 05 June 2025

Call for Participation: Young Bureaucrats Event and Global

October - December 2024 Government Innovators Forum:
04 June 2025



OVERVIEW

A YEAR

October -
December

A
CALL FOR
PARTICIPATION

Every year, we are looking for
Creative Bureaucrats and
their allies: public sector
changemakers across all
levels of government who are
helping to shift how public
administrations think, plan
and act. We are looking for
ideas, methods, and tools
that can inspire, encourage
and motivate.

13 March

DIGITAL KICK-OFF
DAY

The Digital Kick-Off Day in
March, offers a packed
programme of inspiring
examples of creative
bureaucracy in action. It is a
free online event for everyone
across the globe - kicking off
a new year of public sector
Innovation and offering an
additional platform for
forward-thinking ideas and
projects prior to the live
festival in Berlin.

04 June

GLOBAL

GOVERNMENT
INNOVATORS FORUM

The Global Government
Innovators Forum brings
together key public innovation
leaders from across the
globe. In a moderated format
where everyone contributes to
setting the agenda,
participants discuss pressing
concerns and explore future
scenarios.

04 June

N
YOUNG
BUREAUCRATS EVENT

A day before the Creative
Bureaucracy Festival, young
talents gather in Berlin for
the Young Bureaucrats Event.
Through engaging talks and
workshops, they network and
gain fresh insights into the
future of the public sector
from partners and special
guests.

FULL OF INNOVATION AND CREATIVITY

05 June

CREATIVE
BUREAUCRACY
FESTIVAL

The Creative Bureaucracy Festival puts
excellent, creative solutions to
community issues and the people

behind them in the limelight. Everything

from small adjustments to big visions
for the future! The festival represents a
shift from a “no because” culture to a
“yes if” culture that embraces

experimentation and new ideas. In doing

so, the festival aims to refresh the

reputation of public administrations and

appeal to imaginative new talent.




OVERVIEW

SUMMARY 2024

ENGAGING PROGRAMME

A

EVENTS THROUGHOUT THE
YEAR

180

SESSIONS ACROSS ALL
EVENTS

396

SPEAKERS

9

DIFFERENT FORMATS

105

HOURS OF PROGRAMME

231

SUBMISSIONS

255

INSTITUTIONS

47

COUNTRIES

12

JURY MEMBERS

100+

NETWORK PARTNERS

/ LEADING INNOVATORS

CALL FOR PARTICIPATION

1,850+

FESTIVAL

4,800+

39%

AGE 18-34

50

6

CONTINENTS

/INTERNATIONAL AUDIENCE

ON-SITE VISITORS LIVE

DIGITAL PARTICIPANTS

COUNTRIES INVOLVED

/ GLOBAL REACH

125,000

WEBSITE PAGEVIEWS

15,000+

FOLLOWERS

14,300+

NEWSLETTER
SUBSCRIBERS

430,000+

SOCIAL MEDIA
IMPRESSIONS
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AUDIENCE AND OUTREACH

UNPRECEDENTED
GUEST TURNOUT

1,850+

FESTVIAL
PARTICIPANTS
ON-SITE

2,500+

FESTIVAL
LIVESTREAM
VIEWERS

1,780+

DIGITAL KICK-OFF
DAY LIVESTREAM
VIEWERS

500+

DIGITAL KICK-OFF
DAY
WORKSHOP
PARTICIPANTS




AUDIENCE AND OUTREACH

REPRESENTATION FROM

ALL MAJOR SECTORS

Municipal Administration
8%

Publicly Owned Companies

v)
12% State Administration

7.4%

International Organisations
10.2%

Federal Administration
14.8%

Crew

Foundations, Think Tanks, NGOs
3.7%

15.7%

Others (Self-employed, Companies, etc.]
[0)

%

; Press
Consulting 0.9%
6.5% Universities, Research, Students

10.2%

Digital Companies
5%




AUDIENCE AND OUTREACH

KEY AND VARIED
PROFESSIONAL ROLES

Senior Management, Founder, CEO

President, Director

Professor, Lecturer, Researcher

Department, Division, and Project Management
Specialist, Expert

Consultant

Students, Trainees, Interns

Crew

No information provided, Other

Administrative Staff, Assistant

Political Officeholder, Delegate
0% 5% 10% 15% 20% 25% 30%




AUDIENCE AND OUTREACH

A GLOBAL FESTIVAL COMMUNITY

086
© QQWP
2024 0 F e o
PARTICIPANTS 0 "
FROM 50 o 9999 Q
COUNTRIES o o
9 0 0
9 Q

2023

PARTICIPANTS FROM
36 COUNTRIES

2022

PARTICIPANTS FROM
36 COUNTRIES




AUDIENCE AND OUTREACH

WORLDWIDE REACH
VIA LIVESTREAM

Website Livestream: 2,500+ Unique
visitors (1,484 in 2023)

Average length of livestream
stay: 19:22 min

Livestream participants:
91 Countries (84 in 2023)




AUDIENCE AND OUTREACH

CELEBRATING A
DIVERSE AUDIENCE

7.9%

Our on-site audience at the
Creative Bureaucracy Festival:

e 53% female

e 39% male

e 1% non-binary
e 7% not specified

Female
DM




SPEAKERS AND CONTRIBUTORS
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SPEAKERS AND CONTRIBUTORS

CONTRIBUTORS FROM ALL SECTORS

ADMINISTRATION

Angelos Binis
European
Commission

Katarina
Niewiedzial
Commissioner for
Integration Berlin

Markus Richter

State Secretary,
CDO Germany

Heike Kratt
Federal Office of
Administration

and many more...

-

POLITICS

Tamara Srzentic
Government of
Montenegro

Marco
Buschmann
FedMin of Justice

Sarah
Ryglewski
State Minister

Steffen
Saebisch
State Secretary

/

INNOVATION
AGENCIES

Carmen
Raal
e-Estonia

Christian Bason
Transition
Collective

Nina Maturu
Presidential
Innovation Fellow

Caroline
Paulick-Thiel
Politics for
Tomorrow

/

SCIENCE &
RESEARCH

Dan Honig
University
College London

Chien-Liang Lee
National Taiwan
University

Daniela
Hensel
HTW Berlin

Alicia Eugenia
Olmos

Universidad de
Cordoba

/NGOS, FOUNDATIONS
& ASSOCIATIONS

Elisa
Lindinger
Superrr Lab

Namatai
Kwekweza
WELEAD Trust

Sonja Jochtl
Love Politics

Hans Karssenberg
Placemaking
Europe




STAGES
AND
FORMATS

WHRAT OOES T TARETD
MOCERNITE A STATE? LESTONS

FITOM ACROSS EHEWORLED



https://creativebureaucracy.org/about/partners/
https://creativebureaucracy.org/about/partners/
https://creativebureaucracy.org/about/partners/
https://creativebureaucracy.org/about/partners/

&
)3
f
¢’

)

STAGES AND FORMATS

83SESSIONS = -
SHOWCASING = -
INNOVATION AND .
INSPIRATION ==
26 KEYNOTES i_ B ‘ .

14 CHATS 0 e A
14 PANELS w |
1 PITCH SESSION o=
6 ROUND TABLES
. ALY 17 WORKSHOPS
pre- VA 4 CRUISES

1 AWARD CEREMONY

All our sessions reached near maximum
capacity.




STAGES

IMPACT
STAGE

CONNECTION
STAGE

STAGES AND FORMATS

IMAGINATION
STAGE

TRANSFORMATION
STAGE

FORUMS

FORUM Al

FORUM
RESILIENT
FUTURES

FORUM CITIES:
PROTOTYPING
DEMOCRACY

FORUM
BUREAUCRATIC
ACTIVISM
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REGISTRATIOM

THE OPENING Impact Stage (&/ENG) Johanna Siaban, Charies Landry, Kaynotas: Mareo Boschmann, Tamara Sreentié, Hubartes Hed

Gestalten statt Versalten Ryglewski
Das Auswdrtige Amt der Zukunft
Eygedy hosied By Aunwdriiger Aml
Digitalisienang geracht gestalten Lindinger
Eennzzhlen und Yersaltung

Mitte|stade howled by GPM

Talent Pipeline: Private to Public
Srzentic. Dickersan,
Latendresse-Orapeau

Mission Driven Bareaucrats
Honig, Bason, Krommingz

Was h=ibt Government- as-2-Platform?
‘Wilcz=k a1 al.

harled by FI

Mechen statt Mecksrn

Prolog-5Scheer, Savaring, Hemmer
horfed &y Lokalproekls

Forderung anders denken?
Eeiller, Zeller, Untergutsch, Seids],
=1 .

hosted by BMESEU

Buildimg am Entrepreneurial State
Croll, Misturu, Sio, Mdagire

Unlocking Suocess: Projekierfolg
Drabaon, Janze, Chnpunos

fosted by PMT
Fordermedernisieranyg in Bayern
Eaeppel, Tuljus, Ti=rer hosted by Oyie

Faresight and Futures
Tudly, Mihail=scu
Finance for Social Good
Kalia, Schorr

Interkommunal Zusammenarbeifen
Amelieng. Seswald, Moto, et al
Rosted by BMFSEU

Kl — was kann sie, was nicht?
Kling=l
horled &y PO

Kritische infrastrukturen
Riecke, Gause, Luckhard:
hosied by BEM Iy

Citzen-Driven City Making
Karss=nherg,
MacDonald-Nelsan,
Tommila, Co, Bardous.
Rasted by AMW Fomnstaian
HQ BIEE Ciltes

Reversing Denial
Paulsck-Thiel, Walch, Jain
Laahich, fakobzen, Maundarf

LI UreS | TeeE e WP o

Digitalisierung: Potsdam & Hambwrg
Hantzzche, Pehl, Strelsw, Lite,
Froharein Bosied by PO
Willkommenszertrum Berlin
Mizarimdrial. Bukalo

Mansging the 24-Hour City
Leichsenring. Basch Casals. Milan,
Bruwnr=r, Harns

Cloud fiir souwersne Yersaltung
Guntram, Hoffmamm, Braun, Chartkoa
horlad by PI

Sciemce-Fiction Bureaucracy

Lsumnsh=in
Besedhrt wor Ort Petar

Schul-IT machhaltig gestalten
Hamper, Eilzer, Krause, ef al
hosted By BME/ELF

Ki-Sprachmodelle in der
Versealiung

Kadner, Rabwer

fosied &y Fir

Aszinn Digitalization Strategies
Lee, Fe= Hin, Palit,
Hirdaramani, 7 adara

Rostad by Kemrod Adenoier
SttLng

Do Misskons Werk?
Torrreat, Stowm,

Chowscair

horled iy MW Fomndaiion
H RIS Ciitey

Igniting Hope to Seve Democracy
L

‘What if Women Designed the City?
Exst

From Dictatership to Democracy
Khedifa

Machhaitige dffentliche Beschaffung
‘Wolinda , Kithnrich, Effig, Flerin, 'Wikte
R0sted hy SerrEiHEna S Tung

Deccdenzation i Imagination
Rap=nne, Malik, Godoy, Deid,
Besud=t, s, Creary, Mubbamd
farted &y CET

Mizzionsorientierie Firdermafnahmen
Gillerke, Gollats, =t &l

hostad by BMEFEL

Die Mokilia swende wirkcam fardern
Engelbach, Hackmack, Schmidt, =t al.
hosted by BME/SELN

Community- Potenziale entfalten
Gariner, Fescher Bosiad by BMIE

Zur affemtlichen Hand von morgen
Billhol, Solonar-Unteraminger Hodad by PiF
Digitalisierung ii. Grerzen Hichier
Mederne Berliner Yersvaltung Klement

Citymakimg- A Coliective Endeavour
Haors=n

T 100 Tewards Earthaill
Paulick-Thied

Eurepean Sustainability Reporting
Hofimann, Horak ed. 2! Mosfed &y P

Die Yersealtung mit Kl modernisieren
‘Wichmann, Klingel, Hellmann, Tekiefi
hariad by BMAS

Fiardermitted fiir den Ganztag nutoen
Schmale, Schneider, =t af.

hosted by BMF SEIT

Schul-IT: Rellen & Aufgabenkiirung
Welp, Bomert, etal

hosted by BMF /ELF

Tramskription & Wissens-
management

Milker, Langle, Hofmeister,
Planert, Schurr, Jacobshagen
hiased &y Fir

The Project Survival Backpack
Hablasch, Deichsel
nosied iy PMT

Public-Private-Partnerships

Greifeld, Bruijes; Mebnert,
Meddens, Groot, wan te=en,
Buisman

RNetred by BMW Foumaadion
HQ RSE Cines

Scoping Spaces for Action
Cook, Hector, Vogel, RaloH,
Hosoow, Aghalaka
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Fuature Generations Cemmissisner
Hoae

Healing in Times of Canflict

Madik
Mzdernising EU Administrations
Bijgrnsson

BiM und digitale Zwillingsstadte
Lemiche, Monding, Wirkutts
Horvzth, Kleinow et al. Bosied by FD
WorksGermany : Speed4Trans-
formation?

Bsrgmann, (zcan, Schek

Growing an Enviroamental Movement
Tantoh Miorba

Digital Archipelagos

Trindade de Soaza

Meat the ALl Innowaticn Falloes
Adugna, Hiemer-Magoma, Mdagire, Mada

Lukunft gestalten
Kneap, Jochil, Badih, Schrider-Lomb
Giirdiiz, Sultani, Bergmann

Gesetzgebung der Zukunft
Fierer, Koch, Trompeter,
Li=bich

horted by Pl

Can Stories Change Systems?
Snow, Afton, Chivnda, Deghor,
Shruti

Guiding lrvestments fior
Imipact

Schorr, Yog, Tolden, Ezst
Horted by BMW Fornatoiion
HQ BEE Cifles

Embracing Resistance

Krogh Jeppesen, Arll,
Zchwendinger, Hiher, Miiller;
Farmiis

FEus TR Bunjpuesaay w0

Yersaltungsmeodernisizrung
Khan, Glinnesig, Balrer, Saehisch,
hosted By Faliing Wally Foumdaion
ard iR

Modernizing a State: Global Lessons
Tofwrist, Iee Kin, Palit. Raal, Emeraldi

Startups und Yersraltung
Hazas, Herrmann, Graymek, Darsow
herfed by Berielsmann StTumg

Driving Systems Change Together
Peia, Marger, Tantoh Mforba, Gonralez
Montoyz, Gay, Olmos

Shop Well to Be & Force for Goad
Krogh Jeppesen, Srzentic, Kattein,
Gasinka

EoCampus

Eutie-Priity, Kunize, Fischer
SoFinData: Evidenzbasiert stewern
May=r. Scholz, Martin, Schmeling
Die ke-kreatiee Yersaliung
Hofmann, Knopp

Towards Achieving Zerp Bureaucracy
Al Rais, Amiri, Crall

From Paralysis to Agency
Annala Stoum, Djskanaff

GovTech Smart City Start-Up Piiches
Carlini, Mancini, 15 Start-Ups
hosted By Furopean CommisEan

Was braucht gute KIT
Larerz, Buss=, Klingef,
Krafft, Beining

horied &y FiF

Cities in Placemaking
Doumipa, Karssenbem, Hurtig.
Sobral, Graeroget

Human Soversignty x
Adwanced Tech

Rubin, Oizz Mendora, Pebod,
Yang

Rasted by BMW Forndaon
HOQ REE Ciitey

Demacratising Futares
Johar, Petzold, Tacke, Tosun,
Krrysztolowicz, Hastner

JEIsE) EEIpEL JRUL L
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CREATIVE BUREAUCRATS MIGHT
Mateorking. Music and Games




YOUNG
BUREAUCRATS
EVENT

12 JUNE 2024

The Young Bureaucrats Event focused on
tomorrow’s innovators. University students
and young professionals came together,
discussed their visions and explored potential
career paths in the public sector.

55 Participants on site (31 female, 24 male)
4 Workshops, 3 Keynotes




GLOBAL
GOVERNMENT
INNOVATORS
FORUM

12 JUNE 2024

The Global Government Innovators Forum
brought together key public innovation
leaders from across the globe. Participants
collectively set the agenda to explore both
pressing concerns and promising future
scenarios.

75 Participants




SOCIAL MEDIA AND NEWSLETTER

COMMUNITY
NEWSLETTER

Newsletter Subscribers
June 2024
GERMAN: 6,700
(+10.5% Since 2023)

Newsletter Subscribers
June 2024
ENGLISH: 9,400
(+22% Since 2023)

Newsletter Subscribers
June 2024
TOTAL: 14,400
(+17.3% Since June 2023)




SOCIAL MEDIA AND NEWSLETTER

INSTAGRAM
June 2023 - 1,997
June 2024 - 2,610
Growth: +30,7%

LINKEDIN
June 2023 - 5,156
June 2024 - 7,659
Growth: +48,5%

FACEBOOK
June 2023 - 1,182
June 2024 - 1,238
Growth: +4,7%




PRESS & MEDIA
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PARTICIPANT FEEDBACK

OVERWHELMINGLY
POSITIVE FEEDBACK

How did you like the festival overall?
84% Good or very good

Are there any festival concepts or experiences
that you plan to apply to your daily work?
87% Yes

How do you rate the organisation of the festival?
85% Good or very good

How would you rate the communication in
advance?
92% Good or very good




PARTICIPANT FEEDBACK

THOUGHT-
PROVOKING
THEMES

The top three compelling topics for
festival-goers were Participation &
Engagement, Organisational
Structure & Governance, and
Imagination & Futures.

-

Participation & Engagement
Equality & Equity

Public Infrastructure & Space
Organisational Culture & Governance
Technology & Data

Collaboration & Communication
Imagination & Futures

Climate & Sustainabiity

Health & Wellbeing

Finance & Resourcing

Education & Employment

0%

5%

10%

15%

20%

25%



PARTICIPANT FEEDBACK

FULL DAY . o
FESTIVAL
ATTENDANCE

2-4 Events
43.8%

5+ Events
52.9%

Most of our guests attend the festival
for several hours and spend their day
soaking up innovation and creativity
In various sessions.




PARTICIPANT FEEDBACK

A WORD FROM OUR GUESTS

-

“What a breath of fresh
air. Thank you for
creating such a great
space!”

/ “Erwartungen

ubertroffen! Ein tolles
Event um mit frischen
Impulsen den
Verwaltungsbetrieb
aufzumischen!”

/ “Komm, erlebe, sei

ein CREATIVE
Bureaucrat! Es tragt,
macht Sinn und

Spal3!”

“The Festival is a place where
open-minded individuals with a
willingness to change come
together to inspire and
exchange perspectives. You

can only benefit from it.

/"It is the place to
co-create the state
of the 21st

k century!”

/

/ “Mein

Motivationsboost

fUr meine weitere
Arbeit im OD.”

“Es gibt Hoffnung fir
eine funktionierende

Verwaltung!”

-~

“It's a space for everyone
Interested in improving the public
sector to recharge their batteries

and feel energised again. It's an
experience full of inspiration and
hope.”




PARTICIPANT FEEDBACK

CREATIVE BUREAUCRACY FESTIVAL 2025

04 June
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BUREAUCRACY
FESTIVAL

CALL FOR
PARTICIPATION

04 June

YOUNG BUREAUCRATS
EVENT
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OUR PARTNERS & SUPPORTERS

THANK YOU!

Festival Partners

Project Partners

Media Partners

FOUNDATION

* I Auswartiges Amt

* I Bundesverwaltungsamt

GPM

GPM Deutscha Gaseliachar
fir Projokimanagemant o. W,

Behorden Spiegel

| BertelsmannStiftung

byte

BAYERISCHE AGENTUR
FOR DIGITALES

KONRAD
" ADENAUER
m STIFTUNG

DIE&EZEIT

VERLAGSGRUPPE

ﬁ Bundesministerium
der Finanzen

I

[RW

ANry

"™ Centre for
Public Impact

A BCG FOUNDATION

Lokalpr?jekte

Lokal. Gemainsam. Machen.

GOVINSIDER

Finanziert von der
Europdischen Union
MNextGenarationEL

CIVIC
CODING

INNOVATIONSNETZ KI
 FUR DAS GEMEINWOHL

politics for /
TOMORRSOW

Innovative
VERWALTUNG

B Fachmarioam dar peisigrractn Nermatnagueuragrrart

ﬁ Bundesministerium
der Verteidigung

Project
g.‘w Mr;ﬁ]:gement

& | Institute.

@BRIEFINGS

* Bundesministerium
fiir Arbeit und Soziales

9 | GovTech

o Connect

@IHISIEGITIES

A BMW FOUNDATION Herbert Quand: Program




www.creativebureaucracy.org

Johanna Sieben

Festival Director

+ 49-30-6098839735
johanna.sieben(dcreativebureaucracy.org
Falling Walls Foundation gGmbH
Kochstrafle 6-7, 10969 Berlin

'ﬁ* =
M cHE

&



https://www.instagram.com/creativebureaucracyfest/
https://creativebureaucracy.org/

